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PHAN |

THONG TIN VE DOANH NGHIEP CO PHAN HOA
1.  Giéi thiéu vé Cong ty

1.1 Théng tin chung vé Cong ty

- Tén Coéng ty :

- Tru sé chinh :

- Dién thoai :

CONG TY TRACH NHIEM HUU HAN XAY DUNG CAP
THOAT NUOC NGHIA LO

T6 12, phuong Pu Trang, thi xa Nghia L9, tinh Yén Bai.

(029) 3870006 Fax: (029) 3870006

1.2 Hinh thirc so hitu
Cong ty TNHH Xay dung cap thoat nudc Nghia Lo dugc thanh 1ap theo Quyét
dinh sb 265/QD-UBND ngay 10/08/2005 ctia UBND tinh Yén Bai. Doanh nghiép dugc

t6 chitc m6 hinh Cong ty trach nhiém hitu han mot thanh vién do Nha nuéc sé hitu

100% von diéu 18.

1.3 Nganh nghé sin xudt kinh doanh

Cong ty TNHH Xay dung cap thoat nudc Nghia Lo hoat dong kinh doanh theo
Gidy chimg nhan Ping ky kinh doanh sé 5200251095 do S¢ Ké hoach va Pau tu tinh
Yén Béi cdp lan dau ngay 25/10/2005, ding ky thay do6i lan thir 03 ngay 14/05/2012,
nganh nghé kinh doanh chinh bao gdm:

Stt

. Ma
Tén nganh .
nganh

1. | Quan 1y khai thac céc cong trinh cap thoat nudc do thi;

Quan 1y va khai thac cac cong trinh thiy lgi két hgp kinh doanh

| au lich sinh thai;

Tu van xay dung céc cong trinh cap thoat nudc do thi, thiy loi,
> ha téng ky thuat;
A Xay dung cac cong trinh: dan dung, giao thong, thuy loi, thay

dién, cap thoat nudc;

5. | San xuat cau kién bé tong duc san, cau ki¢n thép;

6. | Kinh doanh vat tu, thiét bi phuc vu cap thoat nudc;

7. | San xuat, kinh doanh san phim nuéc udng tinh khiét;

2. Qua trinh thanh 14p va phat trién

congty TNHH Xay dwng cip thodt nwéc Nghia Lj Trang 1



Phuwong dn c6 phin héa

Cong ty TNHH Xay dung cap thoat nudc Nghia Lo tién than 1a Ban quan 1y nha
may nudc Nghia Lo truc thudc cong ty moi trudong do thi thi xa Nghia Lo.

Nam 2005, UBND tinh Yén Bai ban hanh quyét dinh sé 265/QD-UB ngay
10/08/2005 vé viéc chuyén Ban quan 1y nha may nudc Nghia Lo thanh Cong ty TNHH
Xay dung céap thoat nudc Nghia L. Cong ty TNHH Xay dung cip thoat nudc Nghia Lo
12 doanh nghiép nha nudc hach toan doc 1ap, co6 day du tu cach phap nhan, hoat dong
theo Luat doanh nghiép.

3. MB0 hinh t6 chitc va chirc ning, nhiém vu
3.1 M0 hinh té chirc quén ly doanh nghiép ciia Cong ty

Cong ty TNHH Xay dung cip thoat nuéc Nghia Lo t6 chirc quan 1y theo mo hinh

Chu tich kiém Giam d6c cong ty do UBND tinh Yén Bai lam chu s hiru.

congty TNHH Xay dwng cip thodt nwéc Nghia Lj Trang 2
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SO PO TO CHUC CONG TY TNHH XAY DUNG CAP THOAT NUOC NGHIA LOQ

CHU TICH KIEM
GIAM POC

PHO GIAM POC

v

4 PHONG TO A 4 PHONG KE R
CHUC HANH HOACH KY
CHINH TAI THUAT
VU
\_ . - /
POI SAN XUAT

POI VAN HANH KHAI POI QUAN LY TUYEN NUGC UONG TINH

THAC NUGC SACH ONG CAP NUGC KHIET

congty TNHH Xay dung cép thodt nwéc Nghia Ly Trang 3
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B may t6 chirc Cong ty bao gom:

Chu tich cong ty 1a nguoi dai dién von nha nudc tai doanh nghiép do cha so hitu
b6 nhiém

Phé giam ddc cong ty do chi s& hiru bd nhiém

Céc phong chuyén mon tryc thudc:

+ Phong T6 chirc hanh chinh tai vu

+ Phong Ké hoach ky thuat

Céc don vi san xuét truc thudc:

+ D061 van hanh khai thac nuée sach

+ Doi quan 1y tuyén dng cap nude

+ Doi san xuat nude uong tinh khiét

4.  Cac to chirc doan thé, chinh tri

4.1 Té chirc Ping: Cong ty TNHH Xay dung cp thoat nudc Nghia Lo ¢6 01 t6 chirc
bang, chi b co so truc thuoc Pang b thi xa Nghia Lo, gém 22 dang vién.

4.2 Té chitc Cong doan: Cong ty TNHH Xay dung cap thoat nudc Nghia Lo ¢6 01 tb
chic Cong doan co s¢ truc thudc lién doan lao dong thi xa Nghia Lo, voi 38 doan
Vién cong doan.

4.3 T6 chirtc Poan TNCS HCM: Cong ty TNHH Xay dung cip thoat nudc Nghia Lo
c6 01 t6 chirc Chi doan truc thudc Thi doan thi xd Nghia L, vo1 9 doan vién thanh
nién.

5. K&t qua hoat dong san xuét kinh doanh ciia doanh nghiép 3 niam trwéc khi ¢
phin héa

5.1. Tinh hinh tai chinh, két qua hoat ddng sin xudt kinh doanh 3 nim truée khi co
phfin hoa

Pon vi: 1.000 dong
9 thang diu
T Chi tiéu Nam 2012 Nam 2013 Nam 2014
nam 2015
1 | Tong tai san 11.553.964 14.946.450 31.093.015 40.779.605
2 Von nha nude theo 11.520.994 11.679.439 23.926.671 27.486.805

soO ké toan

cong ty TNHH Xay dung cdp thodt nwéc Nghia Lj Trang 4
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9 thang dau

nuoc

T Chi tiéu Nam 2012 Nam 2013 Nam 2014
nam 2015
3 | No ngan han 32.970 318.422 600.762 4.817.790
Trong do: No qua
han
4 | No dai han - 2.948.589 6.565.582 8.475.010
Trong do: No qua
han
5 | No phai thu kho doi - - - -
Tong s6 lao dong
6 31 33 37 38
(nguoi)
Tong quy luong
7 1.130.000 1.553.000 2.662.000 2.131.273
thuc hién
Thu nhap binh quan
8 3.038 3.921 5.995 6.231
ngudi/thang
9 | Tong doanh thu 4.631.103 5.737.943 6.888.851 5.676.821
10 | Tong chi phi 4.543.490 5.253.674 6.044.996 4.921.486
Loi nhuan trudc
11 , 87.613 484.269 843.855 755.335
thue
12 | Loi nhuan sau thué 87.613 387.415 801.700 755.335
Ty suét loi nhuan
13 | sau thué/Vén nha 0,76% 3,32% 3,35% 2,75%

Nguoén: BCTC kiém toan 2012, 2013, 2014 va BCTC 9 thdng dau nam 2015 ti Idp ciia

Cong ty TNHH Xdy dung cdp thodt nuwée Nghia Lo

5.2. Nhitng nhin té anh hwong dén két qua san xudit kinh doanh ciia Cong ty trude

khi cé phin héa

Thudn lgi:

Céng ty nhan dugc su quan tim hd tro ciia UBND tinh Yén Bai, cac Sé, nganh va

chinh quyén dia phuong céc cép.

cong ty TNHH Xay dung cdp thodt nwéc Nghia Lj
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- Ban lanh dao Cong ty c6 kinh nghiém nhiéu nim trong nginh, tim huyét va c6
trach nhiém trong cong viéc. DPoi ngit CBCNV ¢6 trinh do chuyén mon, nhiéu kinh
nghiém, tinh than doan két va tu gic cao.

- Cong ty datich luy duoc nhiéu kinh nghiém trong hoat dong cap nudc.

Kho khan:

- Viéc diéu chinh gia ban nudc sach con chwa hop 1y voi chi phi san xudt, gia ban
chua c¢6 14, trinh cac cép c6 thdm quyén tham dinh va phé duyét, anh huong dén
hiéu qua san xuét kinh doanh ctia Cong ty.

- Co s0 ha tang cac cong trinh cdp nude con thiéu va cii, nhidu cong trinh xudng cap
khong dugc nang cép cai tao hang nam, viéc dau tu mo rong cac du an, mang ludi
cép nudc con nhiéu kho khian do ngudn von dau tu ciia Cong ty bi han ché.

- Trinh d6 ctia CBCNV Céng ty chua dong déu, chua dép mg dugc yéu cau trong
cong tac quan 1y san xuét kinh doanh cua Cong ty.

5.3. Nguyén vit liéu

DPdi v6i hoat dong san xuét V@ kinh doanh nuée sach, nguyén vat liéu cha yéu cua
Cong ty 1a nudc tu nhién (nudc thd), dién, hoa chat ... PSi v6i hoat dong xay ldp cac
cong trinh cdp thoat nudc, nguyén vat lidu chu yéu cua Cong ty 1a vat tu dudng ong,
phu kién lap dat duong dng, dong ho do nudc, xi ming, sit thép, da xay dung...

Nhin chung, do cac loai nguyén vat li¢u phuc vu hoat dong kinh doanh cua Cong
ty kha pho bién nén Cong ty TNHH Xay dung cp thoat nudc Nghia Lo c6 nhiéu thuin
loi trong véc lya chon don vi cung cdp voi muc gia hop 1y va ngudn cung 6n dinh, gop
phan ning cao hiéu qua kinh doanh ctia Cong ty. Bén canh d6, trai qua nhiéu nim hoat
dong, Cong ty da xac 14p cac quan hé ban hang v6i cac ddi tac cung cdp uy tin va dam
bao chét lugng nén ngudn cung nguyén vat liéu thuong xuyén dam bao san xuét kinh
doanh.

Ty trong gia von hang ban trong co cdu chi phi 1a kha 16n chinh vi vy viéc bién
dong gia ca nguyén vat liéu s& anh huong tryc tiép dén doanh thu va loi nhuan cta
Cong ty. Trong nhitng nim qua do nén kinh té dat nudc chiu anh hudng chung cua
khing hoang kinh té toan cau, gia ca nguyén vat liéu bién dong lién tuc theo gia dién,
xang dau; gia hang hoa dich wu ting cao ciing gdy ra nhitng anh hudng nhat dinh dén
hi€u qua kinh doanh cta Cong ty.

cong ty TNHH Xay dung cdp thodt nwéc Nghia Lj Trang 6
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5.4. Chi phi sin xudt
Ty trong céc loai chi phi ctia Cong ty so v6i tong doanh thu tir ndm 2012 dén 6
thang dau ndm 2015 nhu sau:
Pon vi: 1.000 dong

9 thaing dau nim
Nim 2012 Nim 2013 Nim 2014

o 2015
Yeu to chi
" % % % %
| . . . .
P Gia tri Tong Gia tri Tong Gia tri Tong Gia tri Tong

DT DT DT DT
Gia von
N 2.786.870 | 60,18 | 3.197.699 | 55,73 | 3.463.447| 50,28 | 2.787.171| 49,1
hang ban
Chi phi tai
) 0| 0,00 0| 0,00 172.003 2,50 187.089 3,3
chinh
Chi phi ban
hang 63.304 | 1,37 18.713| 0,33 57.506 0,83 113.121 | 1,99
Chi phi
OLDN 1.655.044 | 35,74 | 1.938.867 | 33,79 | 2.338.295| 33,94 | 1.832.779 | 32,28
Chi phi khac 38.272| 0,83 98.395| 1,71 13.745 0,20 1326 | 0,02
Tong ¢dNg | 4543.490| 98,11 | 5.253.674| 91,56 | 6.044.996| 87,75| 4.921.486 | 86,69

Nguén: BCTC kiém toan 2012, 2013,2014 va BCTC 9 thang dau nam 2015 tir lp ciia
Cong ty TNHH Xdy dung cdp thodt nuwée Nghia Lo
5.5. Trinh djp cong nghé
So Vo1 céc doanh nghi¢p hoat dong trong cung linh vuc, Cong ty TNHH Xay dung
cip thodt nudc Nghia Lo thudc nhoém doanh nghiép co trinh d6 cong nghé kha. Nha
May san xudt nudc ctua Cong ty da duoc lap dat cong nghé xir Iy nudc tién tién, thiét bi
dong bd cua Nhat; giap Cong ty chu dong duoc trong cong tac cap nude gitta nha cung
cap va ngudi dan, nhu cau xir 1y pht hop v6i diéu kién thoi tiét, cac mua trong nim anh
huong dén nhu cu str dung nudc khic nhau. Chinh hé théng nay da dong thoi gop phan
giam thiéu lang phi tai nguyén nudc, tranh ap luc qua cao giy v& 6ng.
Hién nay, nha may nuéc cua Cong ty dang van hanh st dung hé théng cong nghé

nhu sau:

cong ty TNHH Xay dung cdp thodt nwéc Nghia Lj Trang 7
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PHEN CLO
TRAM ) BE TRAM MANG
BOM I BE LOC |wemmy C1(7A BOM II TIEU THU

5.6. Tinh hinh nghién civu va phdt trién sin phim méi

Hién tai, Cong ty TNHH Xay dung cap thoat nudc Nghia Lo chi tép trung vao cac
mat hoat dong san xuit kinh doanh theo nganh nghé d3 dang ky theo Gidy ching nhan
dang ky kinh doanh s6 5200251095 do So Ké hoach va Pau tu tinh Yén Béi cép lan dau
ngay 25/10/2005, dang ky thay doi lan thir 03 ngay 14/05/2012, dong thoi do dang
trong qua trinh chuyén d6i nén Cong ty khong c6 diéu kién dé nghién ctru phét trién san
phdm méi.
5.7. Tinh hinh kiém tra chit lwgng sin phim

Cong ty ludn chi trong cong tac kiém tra chét lwong san pham, dam bao ludén cung
cip san pham tt nhit cho khach hang. Hién nay, Cong ty dang quan Iy chét luong san
phém theo tiéu chuan tai Thong tu sb 04/2009/TT - BYT cua Bo Y té. Trude khi dén hd

tiéu dung, nuéc ludn duoc giam sat chat ché theo so d6 quan 1y chit luong nude dudi

day:
, . NUOC SAU XU NUOC VOI NUOC VOI
NUOC NGUON i .
LY GAN XA

- THANH PHAN - THANH PHAN - CLODU - CLO DU

HOA HOC )| 64 HoC —) p—)
- VI SINH - VI SINH - VI SINH - VI SINH
- KHOANH - CLODU

VUNG BAO VE

Bén canh d6, Cong ty con thuc hién nhiéu bién phap dam bao chét lwong nudc
khac nhu:
- Thudng xuyén tién hanh stc xa, kiém tra chat luong nuéc trén dia ban (kiém tra

Clo du, pH,...)

cong ty TNHH Xay dung cdp thodt nwéc Nghia Lj Trang 8
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5.8.

Két hop chit ché v6i céc don vi c6 chirc ning khao sat tham do dé danh gia chat
lugng, trir luong ctia nude. Cin clr vao két qua vé trit luong, chit luong cua nudc
cong ty tién hanh t6 chtrc khai thac.

Pam bao giam sat vé sinh duong dng trong qua trinh thi cong va stc xa, khir tring
mang lui dudng 6ng méi lap dat trude khi dua vao van hanh khai thac dung quy
dinh.

Pam bdo van hanh tram bom tang ap lién tuc, khong dé xay ra xdo tron thay luc,
khong dé céc chat 6 nhiém xam nhap.

Khi phét hién khu vuc bj 6 nhiém do ngudn nudc sinh hoat giy ra, nhanh chong
phdi hop voi chinh quyén dia phuong kip thoi ¢6 1ap, xir Iy cuc bd ngudn nudc,
song song voi viéc van dam bdo cung cip nudc sach sinh hoat bang xe bon cho
nhan dan khu vuc bi 6 nhiém.

T6 chirc Gmg truc giai quyét su ¢ 24/24 va phan cong can bd cong nhan vién truc
theo lich truc, c6 mat dﬁy du, ding gio, 1am tron nhi¢ém wu trong ca tryc.

Hoat dong Marketing

Do dac thu, nganh cép nudc khong cd tinh canh tranh, hon nira, nuéc sach la mot

san pham thiét yéu nén thoi gian qua Cong ty chi cha trong vé chat lwong nudc va chat

luong phuc vu khach hang. Hé thdng duong dng cia Cong ty kha hoan chinh, duoc lap

dat dén tan cac khu dan cu, san sang dap ung nhu cau cua khach hang.

6.

Thye trang ciia Doanh nghiép tai thoi diém xac dinh gia tri doanh nghiép

6.1. Thuc trang vé tdi sin cé dinh

Pon vi: dong

Gia tri tham tralai tai ngay 01/10/2014

T Loai tai san .

Nguyén gia Pa khau hao | Giatri con lai

1 2 3 4 5=3-4
A | TSCP dang ding 44.133.764.574 | 26.540.557.749 | 17.593.206.825
TSCP hiru hinh 43.064.604.574 | 25.793.630.672 | 17.270.973.902
1 | Nha cira, vat kién tric 7.313.436.349 | 4.138.324.388 | 3.175.111.961
2 | Méay moc thiét bi quan 1y 2.614.195.124 | 2,068,868,369 | 545.326.755
3 | Phuong tién van tai 970.042.172 227.826.686 | 742.215.486
4 | Thiét bi truyén dan 32.114.430.929 | 19.355.811.229 | 12.758.619.700

cong ty TNHH Xay dung cdp thodt nwéc Nghia Lj
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Gi4 tri tham tralai tai ngay 01/10/2014

TT Loai tai san i
Nguyén gia Pa khau hao | Giatri conlai
5 | Tai san co dinh khac 52.500.000 2.800.000 49.700.000
TSCP vo6 hinh 1.069.160.000 746.927.077 322.232.923
B | TSCD khong can dung - - -
TSCD cho thanh |y - -

TSCDP hinh thanh tir Quy

P khen thwéong, Quy phuic lgi . - .
Tong cong 44.133.764.574 | 26.540.557.749 | 17.593.206.825

Nguén: Ho so xdc dinh gid tri doanh nghiép tai ngay 01/10/2014
6.2. Thure trang vé tai chinh va céng ng

7

% Cdc khodn phdi thu

Pon vi: dong
01/10/2014
TT Khoan muc
Giatri Qua han

| | Phai thu ngin han 762.962.371 -
1 | Phai thu khach hang 7.171.567 -
2 | Tra trude cho nguoi ban 755.765.281 -
3 | Phai thu ndi bd - -
4 | Cac khoan phai thu khac 25.523 -
5 | Du phong phai thu kho doi - -
Il | Phai thu dai han - -
Cong 762.962.371 -

Nguon: Ho so xdc dinh gid tri doanh nghiép tai ngay 01/10/2014

% Cdc khodn phidi tra

Pon vi: dong

01/10/2014
Giatri Qua han

| No ngan han 446.667.931 -

TT Khoin muc

1 | Vay va no ngan han - -

cong ty TNHH Xay dung cdp thodt nwéc Nghia Lj Trang 10
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Khoin muc

01/10/2014

Giatri Qua han

Phai tra nguoi ban

3.270 -

Nguoi mua tra tien trude

Thue va céc khoan phai ngp Nha nudc

71.076.977 -

Phai trd nguoi cong nhan vién

375.587.684 -

Chi phi phai tra

Phai tra noi bo
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Nguén: Hé so xdc dinh gid tri doanh nghiép tai ngay 01/10/2014

Nguon von, quy

Pon vi: dong
TT Khoan muc 01/10/2014
1 | Von dau tu ctia chu sé hitu 18.973.129.319
2 | Quy dau tu phat trién -
3 | Quy du phong tai chinh -
4 | Ngudn von dau tu XDCB 4.829.800.123
5 | Loi nhuan sau thué chua phan phoi 1.030.979

Nguoén: BCTC kiém todn 09 thang ndm 2014 ciia Céng ty TNHH Xéy dung cdp thodt

nuoc Nghia Lo

6.3. Hién trang siv dung vé siv dung dit dai

cong ty TNHH Xay dung cdp thodt nwéc Nghia Lj

Trang 11
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Cong ty TNHH Xay dung cép thoat nudc Nghia Lo hién dang sir dung 3 khu dat,
khi tién hanh c6 phan héa, Cong ty d3 co6 van ban s6 1467/TTr — BCDP09 ngay
28/08/2015 vé phuong 4n st dung dat sau khi c¢6 phan hoa. Phuong 4n sir dung dét

Cong ty xay dung tai cac khu dét cu thé nhu sau:

cong ty TNHH Xay dung cdp thodt nwéc Nghia Lj Trang 12
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BANG THONG KE HIEN TRANG SU DUNG PAT - CONG TY TNHH XAY DUNG CAP THOAT NUOC NGHIA LQ

Dién tich (m?) Thoi
Pia diém sir . < 4 | han st | Phwong an sit | Muc dich st | Ghi
Stt . Ho so phap ly Theo van | Thye te < < ]
dung dat ban sir dung dung dung dat dung dat cha
dat
To6 12, phuong Pu , . , . Phuc vu san
. Qb s0 00633/Qb-UBND ngay Thué dat | Tiep tuc su .
1 | Trang, Thi xa 19.807,5 | 19.807,5 xuat kinh
28/10/1999 ctia UBND tinh Yén Bai 50 nam dung
Nghia Lo doanh
Thon Kha Thuong | QP sb 187/QD-UBND ngay 04/03/2013
~ . N , , Phuc vu san
2, xd8  Thanh| cua UBND tinh Yén Bai, GCN quyén Thué dat | Tiép tuc su .
2 . 1.0275 | 1.027,5 xuat kinh
Luong, huyén | SDDP s6 BK 440660 ctia UBND tinh Yén 50 nam dung doanh
‘ . oan
Van Chan Bai cap ngay 04/03/2013
TO 4, thi tran Mu , . v Phuc vu san
Qb s0 152/QSDb/991/Qb-UB cua Thué dat Tiép tuc su ,
3 | Cang Chai, huyén 3.965,9 | 3.965,9 xuat kinh
UBND tinh Yén Bai ngay 25/02/2013 50 nam dung
Mu Cang Chai doanh
Ccong ty TNHH Xay dung cdp thodt nwéc Nghia Lj Trang 13
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6.4. Thure trang vé lao dong
% Phdn logi theo hinh thirc hop dong lao déng

So lwong
Hinh thirc hop ddng lao dong (nguoi)
- Khong thude dién ky HDLD 03
- Hop d6ng khong xac dinh thoi han 35
- Hop d6ng c6 xac dinh thoi han 0
- Hop d6ng theo thoi vu 0
Cong 38

«  Phdn loai theo trinh d¢
S6 lwong
Trinh do (nguoi)
- bai hoc va trén Dai hoc 10
- Cao dang, Trung cap 28
- (Cong nhan ky thuat 0
- Lao ddng phé thong 0
Cong 38

cong ty TNHH Xay dung cdp thodt nwéc Nghia Lj Trang 14
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PHAN 11
PHUONG AN CO PHAN HOA

1.  Hinh thirc ¢ phin hoa
Theo quy dinh tai Muc 2, Piéu 4, Chuong I, Nghi dinh s6 59/2011/ND-CP ngay

18 thang 07 nam 2011 cta Chinh phu vé viéc chuyén doanh nghiép 100% von Nha

nudc thanh céng ty c6 phan. Can cir vin ban s6 1121/UBND — TC ngay 11 thang 6 ndm

2015 cta Uy ban nhan dan tinh Yén Bai xin ¥ kién vé c6 phan hoa Cong ty TNHH Xay

dung cip thoat nuéc Nghia Lo va vin ban sé 5912/VPCP-DMDN ngay 29 thang 7 nim

2015 ctia Van phong Chinh phu tra 161 vé viéc ¢ phan hoa Cong ty TNHH Xay dung

cap thoat nuéc Nghia Lo, COng ty lua chon hinh thic ¢ phan hoa “Bdn todn bé phin

von nha nwéc hién cé tai doanh nghiép”.

2. Muc tiéu co phin héa

- Chuyén hinh thic s& hitu 100% von nha nudc thanh hinh thirc da s hiru. Tao su
thay d6i cin ban vé phuong thirc quan 1y, timg budc dau tu d6i moi cong nghé, phat
trién quy mo, ning cao ning luc tai chinh, ning lyc san xuit kinh doanh nhim nang
cao hiéu qua hoat dong hién nay va trong tuong lai.

- Huy dong von nhan r6i ctia can bd cong nhan vién trong doanh nghiép, ciia ca nhan,
ctia céc to chirc kinh té trong nudc dé dau tu phat trién doanh nghiép.

- Nang cao vai tro lam chu that sy, gén chat trach nhiém, cong vi¢c va quyén loi cua
cd dong, tao dong luc thic day trong cong tac diéu hanh, quan 1y san xudt kinh
doanh c6 hiéu qua, ning cao thu nhdp ciia nguoi lao dong, ciia c6 dong va gop phan

tang truong kinh té dat nude.
3. Tén Cong ty c6 phin.
- Tén Congty: CONG TY CO PHAN CAP NUOC NGHIA LO
- Tén tiéng anh: NGHIA LO WATER SUPPLY JOINT STOCK COMPANY
- Tén viét tat Cong ty Cap nudc Nghia Lo
- Trusé chinh: To 12, phuong Pu Trang, thi xa Nghia L9, tinh Yén Bai.
- Dién thoai : (029) 3870006 Fax: (029) 3870006

- Nganh nghé kinh doanh:

cong ty TNHH Xay dung cdp thodt nwéc Nghia Lj Trang 15
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A . Ma
Stt Tén nganh .
nganh

1 | Quan 1y khai thac cic cong trinh cap thoat nudc do thi;

Quan ly va khai thac cac cong trinh thay lgi két hop kin doanh du

: lich sinh thai;

Tu van xdy dung cac cong trinh cap thoat nudc d6 thi, thuy loi, ha
’ tang k¥ thuat;
. Xay dung céac cong trinh: dan dung, giao thong, thuy loi, thiy dién,

cap thoat nudc;

5 San xuat cau kién bé tong duc san, cau kién thép;

6 Kinh doanh vat tu, thiét bi phuc vu cap thoat nudc;

7 San xuat, kinh doanh san phdm nudc udng tinh khiét;

4.  Gia tri thuc té doanh nghiép dé c6 phan hoa tai thoi diém cong bo gia tri
doanh nghiép.

Cin ctir Quyét dinh sé 2230/QD-UBND ngay 28/10/2015 cua UBND tinh Yén Bai
vé viéc phé duyét gia tri doanh nghiép dé cb phan hoa Cong ty TNHH Xay dung cap
thoat nudc Nghia LJ.
>  Tong gia tri thyc té ciia COng ty TNHH Xay dung cap thoat nudc Nghia Lo tai

thoi diém 0h0O ngay 01/10/2014 14 33.496.519.217 dong (Bang chit:Ba muoi ba

t, bon tram chin muwoi sdu triéu, nam tram muwoi chin ngan, hai tram mwoi bay

dong).

>  Tong gia tri thuc té phan von Nha nuéc tai Cong ty TNHH Xay dung cép thoat
nudc Nghia Lo dé ¢ phan hoa 14 27.313.124.319 dong (Bang chit: Hai muoi bdy

1y, ba tram muwoi ba triéu, mét tram hai mwoi bon ngdan, ba tram muoi chin dong).
»  Tai san khong tinh vao gia tri doanh nghiép
- Tai san khong can ding : 0 dong
- Tai san cho thanh ly : 0 dong
5. Vén diéu1é ciia Cong ty cd phin

- Vbn diéu 1& (1am tron s6): 27.313.120.000 dong (Bang chit: Hai muoi bay 1y, ba

cong ty TNHH Xay dung cdp thodt nwéc Nghia Lj Trang 16
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tram muoi ba triéu, mot tram hai muwoi ngan dong)

Tong s6 c6 phan phat hanh: 2.731.312 ¢ phan

Loai c6 phan: C6 phan phd thong

Ménh gia ¢6 phan: 10.000 déng/cd phan.

6. Co ciu von diéulé
% Co ciu von diéu lé:
T Poi tuwong S6 c6 phan Gi‘é i Ik
(dong) (%0)
Co phan ban wu dii cho can bd
1 |cébng nhan vién (danh sach kem 34.900 349.000.000 | 1,277
theo)
Co phan ban cho c6 dong 1a can bd
2 |cong nhan vién cam két lam viéc 65.900 659.000.000| 2,413
lau dai
3 <0 phﬁl,l ban c,ho nha dau tr chicn 1.315.256 | 13.152.560.000 | 48,155
luoc (so du kién)
4 |Cb phan ban dau gia cong khai 1.315.256 | 13.152.560.000 | 48,155
Cong 2.731.312 | 27.313.120.000 100%
- Bé&n toan b phan von nha nudc 12 2.731.312 ¢6 phan. Trong do:
+ 34.900 c6 phin ban wu dii cho can by cong nhan vién.
+ 65.900 c6 phan ban cho can bd cong nhan vién cam két 1am viéc lau dai tai
Cong ty.
+ 1.315.256 ¢6 phan ban cho nha dau tu chién lugc
+ 1.315.256 ¢6 phan ban d4u gia cong khai.
7. Nhirng van dé can tiép tuc xir ly
a. Déi véi ngué‘n von nha nwdc cd'p dé thuc hi¢n dw dn chwa dwoc dwa vio dé

xdc dinh gid tri doanh nghigp tai thoi diém 30/09/2014.

Hién tai, Cong ty TNHH Xay dung cip thoat nudc Nghia Lo dd hoan thién, dua

vao st dung va dang trong qua trinh nghiém thu, quyét toan gid tri cic cong

trinh: Dy 4n dau tu xay dung cong trinh Hé théng cdp, thoat nudc va vé sinh moi

cong ty TNHH Xay dung cdp thodt nwéc Nghia Lj
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truong thi tran Nong truong Nghia Lo, huyén Vin Chan, tinh Yén Bai (hop phan
cap nudc); Dy an dau tu xdy dung cong trinh Hé thong cap, thoat nudc va vé
sinh mdi truong thi trin Mu Cang Chai, huyén Mu Cang Chai, tinh Yén Béi (hop
phan cdp nuéc); Dy an dau tu xay dung cong trinh Bé chira nude thwong phim
2000 m® Hé théng c:flp nudc Nghia Lo, Yén Bai. Cac dy an nay co nguén von
dau tu bang ngudn von vay ODA cua Chinh phii Phan Lan va nguén vén ngin
s&ch nha nuéc voi tong mic dau tu 26,402 ty ddng. Trong d6:

-~ Nguén von vay ODA cua Chinh phit Phan Lan: 14,354 ty dong

~  Ngudn von ngin sach nha nudc (d6i img): 12,048 ty dong.

Tai thoi diém 30/09/2014, gia tri xdy dung co ban d& dang cua Cong ty dd duoc
ghi nhan xac dinh va dua vao gia tri doanh nghiép 1a 11.397.265.514 dong. Phan
gid tri dau tu con lai ciia cac dy an néu trén wde tinh con khoang 15,005 ty dong
(trong d6 phan von ngan sach nha nudc cép ude tinh con khoang 6,388 ty dong)
chua tinh toan dwa vao xdc dinh gia tri doanh nghiép va gia tri phan von Nha
nude khi cd phan hod do céc du 4n chwa hoan thanh, chua co bién ban nghiém
thu, quyét toan gia tri cong trinh.

Do d6, dé dam bao hai hoa lgi ich ctia Nha nudc va cac ¢ dong va co ciu vdn
diéu 1¢ khong bi bién dong sau khi cic dy 4n hoan thanh, tuan thu dung dinh
hudng ciia Pang va Nha nudc trong sap xép, d6i moi, ¢d phan hda doanh nghiép,
trong d6 Nha nudc khong nim gitt c6 phan tai cong ty sau ¢ phan hoa. Cong ty
TNHH Xay dung cép thoat nudc Nghia Lo kinh trinh Ban chi dao c6 phan hoa
trinh UBND tinh xem xét thong qua phuong an xtr 1y khi cac du an néu trén hoan
thanh nhu sau:

- Du kién vao Quy IV/2015, sau khi cac du an (st dung ngudn von vay ODA néu
trén) co quyét toan thuc té cong trinh hoan thanh, phan gia tri dau tu con lai cua
Nha nuéce (khoang 6,388 ty dong) s& dugc bd sung tang von diéu 1& va duoc tinh
VA0 gia tri phan von Nha nuéc tai Cong ty c6 phan. Khi d6, du kién von diéu 1é
Cong ty cb phan tang 1én tir 27,313 ty dong (nam 2015) 1én mirc 33,701 ty dong
va ty 1& phan von Nha nudc sé tang 1én twong mg khoang 18,95% trén muc von
diéu 1¢ 14 33,701 ty dong.

- Chc ndi dung dé xuét trén s& duoc dua vao quy dinh khi thoa thuan ban c6 phan

cho cac do61 tac chién lugc, khi ban c¢6 phan lan dau cho céc nha dau tu va thong

cong ty TNHH Xay dung cdp thodt nwéc Nghia Lj Trang 18



Phuwong dn c6 phin héa

d.

qua ngay tai ky Pai hoi c6 dong lan dau ctia Cong ty ¢ phan. Sau khi hoan
thanh quyét toan va ting von Nha nudc, Nha nudc s& tiép tuc thuc hién thoai von
dé khong nim giit c¢6 phan tai Cong ty cb phan theo phuong an di dugc phé
duyét va viéc thoai von s& wu tién ban cho cac ¢ dong hién hiru theo ty 16.

Trong truong hop, viéc quyét toan va nghiém thu gia tri dau tu xdy dung cac du
an hoan thanh truéc khi UBND tinh phé duyét Phuong an cd phan hoa, Cong ty
s& tién hanh bao cao, diéu chinh gia tri doanh nghiép theo dung thuc té phét sinh
va tién hanh diéu chinh muc vdn, co cdu vdén diéu 1¢ tuong tmg dé trinh UBND
tinh phé duyét.

Déi véi tai san khong cin ding, cho thanh Iy: khong

Ban giao lai cdc tai sdn sau cho co quan nha dit ciia dia phwong dé quan ly:
khong

Ban giao cdc tai san sau cho to chirc cong doan cua Cong ty co phan quan ly,

sw dung: Khong

e.

8.

Ton tai khdc: Khong
Loai ¢6 phin va phwrong thirc phat hanh

Tét ca cO phan cua Cong ty tai thoi diém thanh lap 13 ¢6 phan pho thong. Cac hoat

dong mua, ban, chuyén nhwong, thira ké c6 phan duoc thuc hién theo quy dinh cua

Diéu 1& Cong ty cd phan va cac van ban phap luat khac ¢6 lién quan.

C6 phan vu dii cho ngudi lao dong

Co phin wu ddi cho nguwoi lao dong:

Danh sach nguoi lao dong cé tén trong danh sach thuong xuyén tai thoi diém cong
bd gia tri doanh nghiép: 38 ngwoi (danh séch kém theo)

S6 ngudi khong dwoc mua ¢d phan wu dii: 2 nguwoi

S6 lao dong duwoc mua cd phan wu dii: 36 nguoi

Tong s6 nim cong tac: 349 niam. S6 ¢b phan vu dai ngudi lao dong dugc mua la
34.900 cd phan, v6i tong ménh gia 1a 349.000.000 ddng chiém 1,277% von diéu
1€.

Gia béan: bang 60% gia dau gia thanh cong thip nhat cua cudc ban ddu gia cong
khai.

Thoi gian thue hién: Sau khi t6 chic ban ddu gia cong khai ra cong ching.

Co phan bdn wu dii cho CBCNV theo thoi gian cam két lam viéc lau dai tai

cong ty TNHH Xay dung cdp thodt nwéc Nghia Lj Trang 19
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10.

Cong ty co phin trong thoi han it nhit 3 nam
Tiéu chi xac dinh: Nguoi lao dong co6 tén trong danh sach thuong xuyén ctia doanh
nghiép tai thoi diém cong bd gia tri doanh nghiép c6 phan hoa, thudc ddi tuong
doanh nghiép can st dung va c6 cam két 1am viéc 14u dai cho doanh nghiép trong
thoi han it nhét 1a 03 nam (ké tir ngay doanh nghiép dugc cip Gidy chimg nhan ding
ky doanh nghiép 1an dau) s& duwoc mua thém c6 phan vu d3i theo quy dinh sau:
= (C6 kinh nghiém 1am viéc tai cong ty it nhat 02 nam.
= Khong vi pham ky luat cua cong ty trong 02 nam qua.
= (Co6 trinh d§ chuyén mon nghi¢p vu tur Pai hoc tré 1én ddi v6i cac vi tri
Ban Giam ddc; Truong, phd cac phong, ban, doi, xi nghi€p, phan xuong.
Tiéu chi diing ky mirc mua thém c6 phan vu dai:
= Mua thém 200 c¢6 phan/01 niam cam két 1am viéc tiép trong doanh nghiép cd
phan nhung khong qua 2.000 co phan/01 nguoi lao dong.
= Céic vi tri Ban Giam déc; Truong, phd cac phong, ban, doi, xi nghiép,
phan xudng (t6t nghiép tir dai hoc tré 18n) mua thém 500 cb phan/01 nim
cam két 1am viéc tiép trong doanh nghiép cd phan nhung khong qua 5.000
¢ phan/01 nguoi lao dong.
Danh sach nguoi lao dong cam két lam viéc 1au dai tai Cong ty (danh sach kém
theo).
Tong s6 cb phan duwoc mua vu dii dbi voi nguoi lao dong cam két 1am viéc 1au dai
tai Cong ty l1a 65.900 c¢é phan v6i tong ménh gia 1a 659.000.000 dong chiém
2,413% von diéu 1¢.
Gia ban: Bang gia ban thanh cong thap nhét ciia cudc ban dau gia cong khai.
Thoi gian thyc hién: Sau khi khi t6 chic ban dau gia cong khai ra cong ching.

C6 phan ban cho nha diu tw chién lwoc

Tiéu chi lya chon nha dau tu chién luge: Can clr theo Vin ban sé 2211/UBND- ngay
27/10/2015 ctia UBND tinh Yén Bai vé tiéu chi lya chon nha dau tu chién luge mua cd

phan tai Cong ty TNHH Xay dung cip thoat nuéc Nghia Lo khi c6 phan hoa thi tiéu chi

lra chon nha dau tu chién lugc nhu sau:

/7
0’0

Tiéu chi cu thé
Nha dau tu 14 t6 chirc/ca nhan ¢6 ning luc tai chinh di manh dé dau tu cho cong

ty phét trién trong tuong lai.

cong ty TNHH Xay dung cdp thodt nwéc Nghia Lj Trang 20
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Nha dau tu 1a t6 chirc/ca nhan c6 van ban cam két voi Uy ban nhan dan tinh Yén
Bai: gin bo loi ich lau dai v6i doanh nghiép va hd trg doanh nghiép sau khi ¢
phan héa v& chuyén giao cong nghé, dao tao ngudn nhan luc, dam bao thu nhap
cho nguoi lao dong, nang cao nang lyc tai chinh, quan tr1 doanh nghi€p va phat
trién thi truong tiéu thy san pham, chap hanh nghiém chinh sy lanh dao cua Uy
ban nhan dan tinh Yén Bai.

Nha dau tu 1a to chic/ca nhan cam két bang vin ban voi Uy ban nhan dan tinh
Yén Bai khong dugc chuyén nhugng cd phan trong thoi han téi thiéu 05 nim, ké
tir ngdy Cong ty TNHH Xay dung cép thoat nudc Nghia Lo duoc cip gidy chimg
nhan dang ky doanh nghiép 1an dau hoat dong theo luit doanh nghiép.

Nha dau tu 1a t6 chirc/ca nhan thuc hién ngay tién dit coc 10% trén téng sb gia tri
cd phan ding ky mua theo gia khoi diém vao tai khoan phong toa cta cong ty
TNHH xdy dung cip thoat nuéc nghia Lo khi ndp hd so ding ky 1a nha dau tu
chién lugc.

H so nha diu tw chién lwogc

Gidy chimg nhan dang ky kinh doanh (ban sao hop 1¢)

Ban cam két bang vin ban ctia ngudi c6 thim quyén trong viéc gian bo loi ich lau
dai v6i Cong ty TNHH Xay dung cép thoat nudc Nghia Lo va hd trg Cong ty sau
cd phén hoa

H6 so ning luc cua td chirc: Bao cdo tai chinh niam 2013 va 2014.

Phwong an ban c6 phin cho nha diu tw chién lwoc 4p dung Nghi dinh sé
59/2011/ND-CP ngay 18/07/2011 vé& chuyén doanh nghiép 100% von Nha nudc
thanh cong ty c6 phan.

S6 ¢6 phan ban cho nha dau tu chién luoc: 1.315.256 c6 phan voi tong ménh gia
la: 13.152.560.000 dong, chiém 48,155% von diéu 1é Cong ty c6 phan.

Thoi diém ban cd phan cho nha dau tu chién luoc: Ban ¢ phan cho nha dau tu
chién lugc sau khi ban dau gia cong khai ra cdng ching.

Phuong thirc ban: Ban thoa thuan. Trong truong hop cd nhiéu nha dau tu chién
luge dang ky mua voi tong sd c¢6 phan dang ky mua 16n hon tong sd ¢6 phan chao
bén thi s& to chic dau gia gitra cac nha dau tu chién luoc da ding ky theo quy dinh
hién hanh.

Gia ban: Gia ban 1a gia thoa thuan gitra nha dau tu chién luoc va Ban Chi dao ¢

cong ty TNHH Xay dung cdp thodt nwéc Nghia Lj Trang 21
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11.

12.
12.1

phan hoa hodc gia nha dau tu chién lugc dit mua theo két qua du gia giira cac nha
dau tu chién luoc nhung khong thap hon gia dau thanh cong thap nhat cua cudc
d4u gia cong khai.

Quy trinh ban c6 phin cho nha dau tw chién lwoc

Trong vong 5 ngay lam viéc ké tir ngay nop hd so lam nha dau tu chién lugc, nha
dau tu chién luge phai dit coc ngay 10% gia tri c¢d phan diang ky mua theo gia
khoi diém. Truong hop tir bé quyén mua, nha dau tu khong duoc nhan lai tién dit
coc.

Sau khi co két qua ban dau gia co phan ciia cudc ban du gid cong khai, Ban chi
dao c¢6 phan hoa phdi hop véi doanh nghiép cd phan hoa tién hanh thoa thuan voi
cac nha dau tu chién luge vé s cd phan dwoc mua, gia ban cd phan bdo cdo co
quan quyét dinh c6 phan hoa phé duyét.

Doanh nghiép va nha dau tu chién lugc ky hop dong mua/ban c6 phan trong vong
10 ngay ké tir ngay c6 bién ban xac dinh két qua ban dau gia c¢6 phan cua cudc ban
d4u gia cong khai.

Nha dau tu chién luoc phai thanh toan tién mua cd phan con lai trong vong 05
ngay lam viéc ké tir ngay ky hop dong mua /ban cd phan.

Phwong thirc, thoi gian, dia diém va co quan ban c6 phin l14n diu

Pbi tuong tham gia dau gia: Cac nha du tw ca nhén, nha dau tu to chic trong
nudc va nudc ngoai theo quy dinh cua phap luat.

Gia ¢ phiéu khoi diém khi du gia: 10.000 dong/ 01 co phan.

Thoi gian to chirc ban dau gia cd phan : Sau khi c6 Quyét dinh cuia UBND tinh
Yén Bai phé duyét Phuong an c6 phan hod Cong ty TNHH Xay dung cép thoat
nudc Nghia L.

Phuong thirc thuc hién: Pau gia cong khai

Pon vi thyc hién dau gia: S& GDCK Ha Noi.

Pia diém t6 chic ban ¢ phan l1an dau: S6 2 Phan Chu Trinh, Q. Hoan Kiém, Ha
Noi

Phuong an sap xép lai lao dong (phu luc thuyét minh kém theo)

Phuong dan scfp xép lao dong

Dua trén nguén lao dong hién cd6 va ké hoach kinh doanh cua Cong ty sau khi

chuyén sang hinh thirc cong ty cd phan, Cong ty du kién sip xép lai toan bd lyc

lugng lao dong. Cu thé:
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- S6 lao dong cua cong ty trude khi co phan ho4 1a: 38 ngudi
- S6 lao dong sir dung theo yéu cau san xuédt kinh doanh khi chuyén sang c6 phan
hoa : 38 nguoi, trong do:

= Lao dong tir cong ty cii dugc st dung, bd tri tai cong ty cd phan: 38 ngudi

Tong Ghi
STT Noi dung i ]
i cha
: Tong so lao dong tai thoi diém cong bo gia tri doanh 28
nghiép c6 phan hoa.
1 | Lao dong khong thudc dién ky hop dong lao dong 3
2 | Lao dong lam viéc theo hop dong lao dong 35

a) Lao dong lam viéc theo HPLD khong xdc dinh thoi han 35

b) Lao dong lam viéc theo HDLD xac dinh thoi han tw du
12 thang dén 36 thing

¢) Lao dong lam viéc theo mua vu hodc mot cong viéc nhat

dinh duwoi 03 thang

Lao dong dang nghi viéc nhung c6 tén trong danh sach lao

dong ctia cong ty

S6 1ao dong nghi viéc tai thoi diém cong bo gia tri doanh

I 0
nghiép

1 | SO lao dong du diéu kién huu theo ché do hién hanh 0

2 | SO lao dong s& cham dit hop dong lao dong 0
a) Hét han hop dong lao déng 0
b) T nguyén cham dirt hop dong lao dong 0
¢) Cham dirt hop dong lao déng véi Iy do khdc theo quy 0

dinh cua phap ludt

S6 lao dong khong bo tri duge viéc 1am tai thoi diém cong

b gia tri doanh nghiép cb phan hod, chia ra:

a) S6 lao déng thuc hién theo Nghi dinh s6 91/2010/NP-CP| 0

b) S6 lao ddng phdi cham dirt hop dong lao dong va tra tro

cap madt viéc lam
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Tong Ghi

STT Noi dung i

i) chu

S0 lao dong con han hop dong lao dong sé chuyén sang
. 1am viéc tai cong ty c6 phin 3
1 | S6 lao dong ma hop dong lao dong con thoi han 38
2 | SO lao dong nghi huong ché d6 bao hiém xa hoi 0
a) Om dau 0
b) Thai san 0
¢) Tai nan lao déng, bénh nghé nghiép 0
3 | S6 lao dong dang tam hoan hop dong lao dong, chia ra: 0
a) Nghia vu qudn sw 0
b) Nghia vu cong ddn khac 0
¢) Bi tam giam, tam giwr 0
d) Do hai bén thoa thudn (khong qua 03 thang) 0
Nguon: Cong ty TNHH Xdy dung cdp thodt nieée Nghia Lj

12.2 Chinh sdch doi véi lao djng
Céc chinh sach v¢ lao dong cua Cong ty c6 nhitng di€ém chinh sau:

- Viéc tra luong thyc hién theo quy ché tra lwong, tra thudng ctia Cong ty theo mirc
do hoan thanh va do phiic tap ctia cong vi¢c.

- Thyc hién mua BHXH, BHYT, BHTN cho nguodi lao dong theo ché do chinh sach
nha nudc.

~ V@ tién thuéng: Theo quy dinh cta nha nudc va quy ché cua Cong ty.

- Ké& hoach cu thé v& Quy luong cta Cong ty s& do Hoi dong quan tri ciia Cong ty
quyét dinh trén co sé dé xuat cua Ban Giam ddc theo dung quy dinh hién hanh.

- Can ctr cac quy dinh ctia phap luat vé lao dong, ké hoach kinh doanh va tinh hinh
cu thé ctia quéd trinh hoat dong kinh doanh, Cong ty s& c6 ché do luong, thudng
thich hop dé kich thich lyc luong lao dong, dong thdi dam béo céc yéu cau vé mit
tai chinh cua nguoi lao dong.

—  Cong ty thuc hién day du céc chinh sach ddi v6i ngudi lao dong theo quy dinh cta
phap luat, thod udc lao ddng va cac chinh sach ctia Cong ty.

12.3 Co ciu lao dong khi chuyén sang lam viéc tai cong ty c¢é phan

K/
0‘0

Phdn loai theo hinh thirc hop déng lao dong
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So lwong
Hinh thirc hop ddng lao dong (ngwoi)
- Khong thude dién ky HDLD 0
- Hop dong khong xac dinh thoi han 38
- Hop dong c6 xac dinh thoi han 0
- Hop d6ng theo thoi vu 0
- Ky hop ddng lao dong bd sung 0
Cong 38

¢ Phdn logi theo trinh d¢
S6 lwong
Trinh do (nguoi)
- bai hoc va trén Dai hoc 10
- Cao dang, Trung cap 28
- Cong nhan ky thuat 0
- Lao ddng pho thong 0
Cong 38

Nguon: Céng ty TNHH Xdy dung cdp thodt nuée Nghia Lo

12.4 Ké hoach xir ly lao dgng déi dw

Tai thot diém xac dinh gid tri doanh nghi¢p, Cong ty khong c6 nguoi lao dong
khong bd tri dugc viée lam, khong c6 nguoi lao dong yéu cau giai quyét nghi huu trude
tudi, khong c6 ngudi lao dong thuc hién cham dit hop dong lao dong va duoc hudng
céc chinh sach déi voi nguoi lao dong mét viéc theo quy dinh tai B luat Lao dong.

Tong cong tién hd trg lao dong doi du duy kién tinh dén thoi diém 28/10/2015 1a: 0
(khéng) dong.
13. Chi phi co phin héa

Tai thoi diém xac dinh gia tri doanh nghiép dé c6 phan hoa 30/09/2014, tong gia
tri tai san trén s6 sach ké toan cua Cong ty 1a 33.496.519.217 dong (Theo BCTC da
duoc kiém toan boi Cong ty TNHH Kiém toan Pai Duong). Theo quy dinh tai Khoan 4
Diéu 12 Théng tu sé 196/2011/TT-BTC ngay 26/12/2011 ctia Bo Tai chinh, tong mic
chi phi t6i da cta doanh nghiép c6 phan héa cé gia tri doanh nghiép trén so sach ké toan

tir 30 ty dong dén 50 ty dong 1a khong qua 300 triéu dong.
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Trén co sd d6, Cong ty da lap du toan chi phi ¢6 phan hoa 1a 300.000.000 dong (Bdn du
todn chi phi cé6 phan hod doanh nghiép dinh kém).
14. Ké hoach hoan von ngan sach Nha nudrc, ké hoach sir dung tién thu tir c6
phin héa
Trén co s& gia tri thuc té ph?m von nha nudce tai doanh nghiép, ty 1€ gop von ctia nha
nude tai Cong ty cd phan, Cong ty TNHH Xay dung cip thoat nuéc Nghia Lo du kién
ké hoach hoan vén ngan sach nha nudc, tam tinh theo phwong 4n tit ca sd luong cd

phan ban dau gia dugc mua v6i gia 10.000 dong va gid dau binh quan 13 10.000 dong.

Khodn muc S6 tién
1. Von diéu lé¢ Cong ty c6 phan 27.313.120.000
2. Von Nha nudc thuce té tai doanh nghiép sau khi danh gia lai 27.313.120.000
3. Tién thu tir ¢ phan hoa 27.173.520.000
- Tir ban c¢6 phan uu dai bang 60% gia ddu thanh cong thip
, 209.400.000
nhat cho CBCNV.
- Tir ban c¢6 phan bing gia d4u thanh cong thip nhédt cho
, 659.000.000
CBCNV cam két lam viéc 1au dai tai cong ty.
- Tir ban ¢ phan cho cb dong chién luoc 13.152.560.000
- Tir ban dau gia 13.152.560.000
4. Chi phi c6 phan hoa don vi thuc hién 300.000.000
5. Chi phi giai quyét ché do cho nguoi lao dong 0
Tong sd tién hoan von ngan sach = (3) — [(4) + (5)] 26.873.520.000

Nguén: Céng ty TNHH Xay dung cdp thodt nwée Nghia Lo

15. Phwong 4n t6 chirc va quan 1y hoat dong san xuat kinh doanh

- Sap xép, xdy dung cic bd phan trong Cong ty theo hudng don gian, hiéu qua.
Thyc hién phan cong, phan nhiém rd rang té1 tung bd phan, nang cao tinh chu
dong va quan 1y theo hi¢u qua cong viéc.

- Thuc hién cong khai minh bach trong quan 1y diéu hanh.

- Xay dung co ché khen thuong, ky ludt r& rang nhim muc dich phat huy hét ning
luc clia can bd coéng nhan vién, thu hit nhin tai va gin bé ngudi lao dong voi

Cong ty.
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- Tép trung cai thién va nang cao niang lyc dau tu dy 4n dam bao hoan thanh ding
tién d6, sir dung c6 hiéu qua ngudn vén dau tu, thic day nhanh qua trinh thu hoi
von dau tu.

Dy Kién b may to chirc ciia cong ty nhu sau:
- Dai hoi dong cb dong
- Hoi dong quan tri:
+  Chu tich Hoi dong quan tri
+  Pho chu tich va thanh vién Hoi ddng quan tri.

- Ban kiém soat

- Ban giam dbc: Giam ddc va pho giam déc

- Céc phong chuyén mon nghiép vu truc thudc Ban giam doc:

+  Phong Té chirc hanh chinh tai vu
+  Phong Ké hoach ky thuat

- Céc don vi san xuét truc thudc Ban giam dbc:
+  Doi van hanh khai thac nudc sach
+  Doi quan 1y tuyén dng cp nudce

+  DO4i san xuat nude uong tinh khiét
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MO HINH BQ MAY QUAN LY CONG TY CO PHAN CAP NUOC NGHIiA LO

[ PAI HQI PONG CO PONG J

A 4 A

[ HOQI PONG QUAN TRI BAN KIEM SOAT }

[ BAN GIAM POC )
PHONG KE PHONG TO POI VAN HANH DPQI QUAN LY DOQI SAN
HOACH KY CHUC HANH KHAI THAC TUYEN ONG XUAT NUOC
THUAT CHINH TAI VU NUGC SACH CAP NUGC UONG TINH

KHIET
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Dai hoi dong co dong

Dai hoi dong cd déng 1a co quan quyén luc cao nhit cia Cong ty c6 phan. Pai hoi
ddng c6 dong c6 quyén va nhiém vu thong qua dinh huéng phat trién, quyét dinh cac
phuong an, nhiém wu san xuét kinh doanh, quyét dinh stra di bd sung Piéu 1é ciia Cong
ty co phﬁn; bau, mién nhiém, bdi nhiém Hoi déng quan tri, Ban kiém soat; quyét dinh t6
chtrc lai, giai thé Cong ty c6 phan va cac quyén, nhiém vy khac theo quy dinh ctia Phap
luat va biéu 1¢.

Hoi do”‘ng qudn tri

Hoi dong quan tri 1a co quan quan 1y Cong ty giita 02 ky dai hoi, bao gém 03
thanh vién. Trong d6 c¢6 01 chu tich, 01 pho chu tich va 01 Uy vién Hoi dong quan tri.
Hoi ddng quan tri ¢6 toan quyén nhan danh Cong ty dé quyét dinh cac van dé lién quan
dén muyc dich, quyén loi cong ty trir nhimg van dé thudc thim quyén cia Pai hoi dong
cd ddéng. Cu thé: Chju trach nhiém triéu tap DPHPCD; Trinh PHPCD tinh hinh hoat
dong san xuat kinh doanh, dy kién phuong an phan phdi loi nhun, chia c6 tirc; Xem
Xét cac phuong 4an san xuat kinh doanh, huy dong von; Quyét dinh co céu, to chirc bd
may...

Ban kiém sodt

Ban kiém soat do Dai hoi dong c6 dong bau va bii mién theo thé thirc biu quyét
cong khai hodc bo phiéu kin tai phién hop Dai hoi ddng ¢ dong. Ban kiém soat gom 03
thanh vién c6 nhiém wu kiém soat cac hoat dong quan tri, diéu hanh, kinh doanh va tai
chinh ctia Cong ty; Tién hanh gidm sat theo Piéu 1é cong ty d6i voi HPQT, Giam ddc
diéu hanh trong qué trinh thi hanh nhiém wu; C6 quyén tim hiéu s6 liéu, tai lidu va cac
thuyét minh c6 lién quan dén hoat dong san xuat kinh doanh cta Cong ty; Bao cdo
trudc DPHPCD vé nhitng su kién tai chinh bt thuong xay ra trong Cong ty; Yéu cau
triéu tap DPHPCD bét thudng trong trudng hop xét thiy can thiét....

Ban Gidam déc

Giam d6c do Hoi déng quan tri bd nhiém, chiu su giam sat cua Hoi dé)ng quan tri
va chiu trach nhiém trudc Pai hoi déng cd dong, Hoi dé)ng quan tri va trudc Phap luat
vé viéc thyc hién cac quyén va nhiém wu dugc giao. Pho Giam ddc cé trach nhiém hd
tro Giam ddc diéu hanh hoat dong san xuét kinh doanh cua Cong ty. Ban Giam ddc co
nhiém vu: T6 chirc diéu hanh, quan 1y moi hoat dong san xuit kinh doanh ciia Cong ty
theo nghi quyét cia PHPCP, quyét dinh cua HPQT, Diéu 1¢ Cong ty va tudn thu Phép
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luat. ..

Cac phong chuyén mén, don vi sdn xudt truc thujc

Bao gdm phong T6 chic hanh chinh tai wu, phong Kinh doanh ky thuat, doi van
hanh khai thic nudc sach, d6i quan Iy tuyén dng cép nudc, doi san xuat nudc udng tinh
khiét ¢6 nhiém wu thuc hién céc cong viéc do Ban Giam dde giao va thuc hién theo quy
dinh vé& chitc nang nhiém wu cu thé cua timg phong do Gidam ddc ban hanh. Can bd phu
trach cac phong, ban do Giam dbc quyét dinh theo phan cip dugc Hoi dong quan tri phé
duyét.
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16.Phuong 4n sir dung dat.

PHUONG AN SU DUNG PAT SAU KHI CO PHAN HOA

Thoi

Phwrong 4n sir dung dat sau co

Dién tich phan hoa
i ) . han st Ghi
Stt | Pia diém sir dung dat Ho so phap ly dang st Dién | Phuwong 4n | Muc dich )
, dung : ) cha
dung (m") dc tich str dung sir dung
a
(m?) dat dat
T6 12, phuong Pu ) . , Phuc vu san
_ Qb s0 00633/Qb-UBND ngay Tiép tuc su .
1 | Trang, Thi xa Nghia 19.807,5 | 50 nam | 19.807,5 xuat kinh
28/10/1999 cua UBND tinh Yén Bai dung
Lo doanh
Qb s6 187/Qb-UBND ngay 04/03/2013
Thon Kha Thuong 2, _ . ) Phuc vu san
cua UBND tinh Yén Béi, GCN quyén Tiép tuc su ,
2 |xa Thanh  Luong, . 1.027,5 50nam | 1.027,5 xuat kinh
, SDD s6 BK 440660cua UBND tinh Yén dung
huyén Van Chan . doanh
Bai cap ngay 04/03/2013
T6 4, thi tran Mu Cang , , Phuc vu san
Qb s0 152/QSDb/991/Qb-UB cua Tiép tuc su ,
3 | Chai, huyén Mu Cang 3.965,9 50 nam | 3.965,9 xuat kinh
UBND tinh Yén Bai ngay 25/02/2013 dung
Chai doanh
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17. Pinh huéng phat trién ciia cong ty sau khi co phian hoa
17.1 Vi thé ciia Cong ty so véi cdc doanh nghiép khdc trong nganh

Do dic thu cia nganh cung cap nudc sach, mdi doanh nghiép cung cép nudc sach
hoat dong trong mot pham vi dia 1y nhédt dinh. Hién tai, Cong ty TNHH X4y dung cép
thoat nudc Nghia Lo 1a don vi duy nhit thuc hién cung cép nudc sach trén dia ban thi
xa Nghia Lo va cac huyén huyén Van Chén, Mu Cang Chai. Tai dia ban hoat dong nay,
Cong ty khong c6 ddi tha canh tranh truc tiép.

17.2 Trién vong phdt trién ciia nganh

Nuéc sach 1a mdt hang quan trong, thiét yéu ddi voi toan xa hoi. Khi nén kinh té
phat trién, tbc do do thi héa cao, nhu cau sir dung nudc sach ngay cang tang. Hon nira
ngudn nudc ngdm, nudc mit ngdy cang can kiét va tré nén 6 nhiém, khi d6 nhu cau sir
dung nudc trong ty nhién duoc thay thé bai cac ngudn nudc sach do cong ty cap nudc
cung cip. Tuy nhién ¢ Viét Nam hién nay, nganh cong nghiép nudc va vé sinh moi
truong chua dap ung dugc nhu cau truge thuc trang tdc d6 d6 thi hoa va cong nghi¢p
hoa cao. Ty 1& cung cp nudc tai cac do thi con thip, méi dugc 81%; ty 1 thit thoat,
tht thu con 16n, khoang 26%. Ty 1& nudc thai qua cac tram xur Iy tap trung mdi dat
11%. Nudc thai chua duoc xur 1y thai tryc tiép ra moi trudong gy 6 nhiém nghiém trong.
Chinh vi vay, linh wuc cung cr?ip nudc sach ludn la Iinh vuc dugc Chinh phu, cac t0
chic va toan xa hoi dac biét quan tam voi rat nhiéu du 4n tai tro nhim phat trién hé
thong cung cap nuéc sach cho xa hdi.

Nué6c sach 1a loai hang héa mang tinh chét dich vu cong cong, san pham lam ra
duoc ngudi dan va céc nganh kinh té tiéu thu ngay. Do tinh doc quyén cao va dic diém
cua san phém nén da tao duogc kha nhiéu thuin loi cho Cong ty tién hanh hoat dong san
xuat nham nang cao hiéu qua kinh doanh.

Do cong ty hoat dong trong linh vuc dich vu phuc vu nhu cau sinh hoat cua nguoi
dan va céac to chuc trong xa hdi nén chéat luong phuc vu luén duge Cong ty dat 1én hang
dau. Chat luong phuc vu ciia cac hoat dong cong ich ctia Cong ty ngiy cang duoc nang
cao nén dugc khach hang tin tudng va tng ho. Day 1a yéu t6 rat thuan loi giup Cong ty
c6 kha ning canh tranh sau khi chuyén sang hinh thitc Cong ty c6 phan.

17.3 Pinh hwong phdt trién nganh nghé sin xudt kinh doanh
Theo Quyét dinh s6 1929/QP-TTg ngay 20/11/2009 vé& Phé duyét dinh huéng phat

trién cap nuéc d6 thi va khu cong nghiép Viét Nam dén ndm 2025 va tim nhin dén nam
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2050 (Quyét dinh 1929), muc tiéu dat dugc dén nam 2025 1a dap tmg 100% nhu cau
ding nudc, dinh muc st dung nude 1a 120 lit/ngudi/ngdy va giam ty 1& thit thoat nudc
xudng con 20% (tir mirc binh quan 25%-30% vao nam 2015).

Pap ung yéu cau phat trién kinh t& x3 hoi cua tinh Yén Bai theo quy dinh cip
nuée va dinh huéng phét trién nganh theo Quyét dinh 1929, Cong ty da xay dung ké
hoach dau tu md rdng, cai tao nang coéng suat nha may nudc, md rong mang ludi cép
nudc, dau tu thiét bj dé gia tang san luong nude, dap ung nhu cau st dung nude sach
ctia tinh. Pinh hudng ciia Cong ty hoan toan phu hop v6i quy hoach phat trién cua tinh
Yén Bai dén nim 2020, phu hop véi toc do d6 thi hoa va trién vong phat trién cua
nganh trong thoi gian tdi.

18. K& hoach san xuit kinh doanh va phan b6 loi nhuin trong 3 nim tiép theo

18.1. Ké hoach diu tw co sé vit chit

Hién tai co s& vit chat cua cong ty chua duoc dau tu nang cdp, phuong tién van
tai, try s¢ l1am viéc chua dap ng duogc yéu cau phuc vu san xuat kinh doanh. Pé giai
quyét céc van dé ndy, can thiét phai c6 ké hoach dau tu co so vat chat, ké hoach dau
tu trong 3 ndm nhu sau:

DPon vi tinh: Triéu déng

Nam Nam Nam Tong
STT NOi dung
2016 2017 2018 cong
| |Piu tu méi: 1.000 9.200 9.200| 19.400
Lép dat hé théng van chan, déng hd téng,
1 , , 200 200 200 600
tuyén mang cap nudc
Xay dung vin phong giao dich, diém thu
5 ‘ y dung phong g 1 800 800
tién nuoc tai thi xa Nghia Lo
Xay dung hé thong cép nude xa Son A
3 , 9.000 9.000| 18.000
va TINT Lién Son, huyén Van Chan
Il |Pau tw ning cap 1.300 1.300 1.000{ 2.600
1. |Thay thé hé théng duong dng cap 2 500 500 500| 1.500
2. |Thay thé dong hd nudc hét han kiém 500 500 500( 1.500
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Nam | Nim Niam | Tong
STT Noi dung
2016 2017 2018 cong
dinh
Stra chita nang cép cac bé: 1.000 m®,
3. 2 , - 300 - 300
500 m” loc nhanh, lang, phan tng
Stra chita nang cép nha xudng, tram bom
4, 300 - - 300
nha may nudc Nghia Lo
Tong cong 2.300 10.500| 10.200| 23.000

Nguon: Cong ty TNHH Xdy dung cdp thodt nieée Nghia Lé

18.2. Dw kién két qud hoat dong SXKD trong 3 nim co phin héa

/7
0.0

Doanh thu

Don vi tinh: Triéu déng

STT Hoat dong kinh doanh Nam 2016 | Nam 2017 | Nam 2018
1 | San xuat nuéc sach 8.000 9.000 10.000
2 |San xudt nuéc udng tinh khiét

500 550 600
NALOVY
Tong doanh thu 8.500 9.500 10.600

L X4

Nguon: Céng ty TNHH Xdy dung cdp thodt nwée Nghia Lo

Chi phi:

Chi phi cho hoat dong kinh doanh bao gdm cac khoan muc chinh nhu sau:
Chi phi vé khiu hao co ban dugc 4p dung TT s& 45/2013/TT-BTC ngay

25/04/2013 cua Bo tai chinh hudng dan ché d6 quan 1y, st dung va trich khéu hao

tai san c¢o dinh.

Chi phi hoat dong: Pugc du toan can cu theo ty trong chi phi hién tai cia Cong ty

TNHH Xay dung cip thodt nudc Nghia Lo, c6 xét t6i yéu té gia ca gia ting va

muc do tang truong SXKD hang ndm cua Cong ty.

DPon vi tinh: Triéu d5ng
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TT Chi tiéu Niam 2016 | Nam 2017 | Nam 2018

1 | Luong an ca 3.500 3.700 4.000
BHXH, BHYT, BH that nghiép,

2 650 700 750
KPCDH

3 | Khau hao TSCD 660 780 890
Chi phi NI, di¢én nang, VT, VI sua

4 700 750 800
chira tai san
Chi phi QL + CP khac (stra chira, bao

6 |hiém phuong tién, dich wu thué 2.000 2.200 2.300
ngoai...)

7 | SO lao dong binh quan (nguoi) 40 42 44

Tong chi phi 7.510 8.130 8.740

Nguon: Céng ty TNHH Xay dung cdp thodt nwée Nghia Lo

**  Hiéu qua san xudt kinh doanh

Cin cir vao doanh thu va chi phi hoat dong, bang sau day trinh bay du kién két qua
hoat dong kinh doanh va phan phdi thu nhap trong giai doan 3 nim sau khi tién hanh c6

phan hoa:

T Chi tiéu Don vi tinh | Nam 2016 | Nam 2017 | Nam 2018
1 | Von diculé Triéu dong 58.000 60.000 65.000
2 | Tong doanh thu Triéu dong 8.500 9.500 10.600
3 | Gia von hang ban Triéu dong 5.734 6.881 8.257
4 | Loi nhuan gop Tri¢u dong 2.766 3.092 3.450
5 | Tong chi phi Triéu dong 7.510 8.130 8.740
6 | Loi nhuan trudc thué Triéu dong 990 1.370 1.860
7 | Thué TNDN Triéu dong 495 68,5 93
8 | Loi nhuan sau thué Triéu dong 940,5 1.302,5 1.767

Trich Quj dau tw phat
8.1 y Triéu déng 94,05 130,25 176,7
trién (10%)

8.2 | Trich Quy khen thwong, | Tpigy dong 47,02 65,7 88,35
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T Chi tiéu Pon vi tinh | Nam 2016 | Nam 2017 | Nam 2018
phiic loi (5%)
Loi nhudn con lai dé tra

83| . Triéu dong 799,42 1.106,27 1.501,95
co tuc i
Ty suat LNST trén von

9 . % 1,62 2,17 2,72
diéule

10 | Tong s6 lao dong Nguoi 40 42 44

11 | Tong quy lwong Triéu dong 3.552 3.780 4.000
Thu nhap binh quan thang | Tri€u don

12 P 1 s ' 4 7.40 7.50 7.57
cua nguoi lao dong nguoi/thang

13 | Ty 1é ¢6 tic % 2,9 4 5,4

Nguon: Cong ty TNHH Xdy dung cap thodt nieée Nghia Lj

18.3. Cdc gidi phap thuc hién

Nham thuc hién duoc phuong an san xuit kinh doanh da dé ra, Cong ty sé& tap
trung thuc hién cac giai phap chu yéu sau day:
a. Gidi phdp vé té chirc qudn Iy

Sau khi ¢6 phan hoa, Cong ty s& hoat dong theo Luat Doanh nghiép dudi su quan
ly, giam sat va diéu hanh cta Hoi déng quan tri, Ban kiém soat va Ban Giam déc. Viéc
thanh 1ap Hoi dong quan tri, Ban kiém soat va Ban Giam dbc s& tuan theo dung quy
dinh cua Luat doanh nghiép va quy dinh hién hanh vé cong ty c6 phan. Co so hoat dong
ctia cong ty cd phan 1a Diéu 18, trén co sé ton trong phap luat va cac quy dinh c6 lién
quan.

Co cau quan 1y va bd may td chirc Cong ty s& duoc sip xép, tinh giam ¢ mirc hop
ly nhim dam bao hoat dong kinh doanh dat hiéu qua. Viéc st dung lao dong sau khi
chuyén sang cong ty cd phan thyc hién theo cac nguyén tic sau:

Sir dung toi da s6 lao dong hién c6 tai thoi diém co phan ho4, trén tinh than tinh

gon, hiéu qua nhim dap tmg nhu cau va dinh huéng hoat dong trong twong lai cua

Cdng ty.

Chon lya can bo c6 du tiéu chuin vé trinh d6 chuyén mén nghiép wy, trinh do

chinh tr1, phélm chit dao dirc dé xem xét dua vao danh sach can b quy hoach, du

bi nham chu dong co ké hoach boi dudng, dao tao nguf)n can bd ké thira.
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Quy hoach diéu dong ngudn nhan lyc trong ndi by Cong ty, thuc hién chinh sach
thu hut ngudn nhan luc.

Pam bao thuc hién day di moi quyén loi hop phap dong thoi tao méi truong va
diéu kién 1am viéc ngiy cang t6t hon cho nguoi lao dong; xay dung va thyc hién
van hdéa doanh nghiép.

Cong ty ciing sap xép lai va cing c6 mot sé phong ban dé tap trung thuc hién
nhiém vu san xuit kinh doanh cua Cong ty.

Song song voi viéc sip xép va cung cd lao dong, cong tac ddo tao va viéc tuyén
dung méi ciing dugc Ban lanh dao Cong ty rat chu trong. Hoat dong nay nhim bd
tri sap xép lai lao dong phtl hop v6i chuyén mon, sd trudng, tan dung cé hiéu qua

mot cach triét dé ngudn nhéan lyc ctia Cong ty.

b. Gidi phdp vé cong nghé

Thyc hién tét chic ning kiém tra, giam sat, huong dan cac don vi tuan thu cac quy
trinh k¥ thuat trong cong tac san xuét, vin hanh hé thdng.

Nghién ctru dé& xudt cac giai phap toi vu trong san xuét, img dung cong nghé, thiét bi,
vat liéu méi dé ha gia thanh san phém, nang cao chét lugng san phém.

Hb trg k¥ thuat, chia sé, trao d6i kinh nghiém vo1 cac don vi cip nuéc trong
nganh, dic biét 1a cac don vi cdp nudc trong tinh dé dich vu cap nudc tt nhit cho

nhan dan.

. Gidi phdp vé tai chinh

Xay dung va thyc hi¢n ké hoach tai chinh, ké hoach quan ly chi phi-gia thanh san
phan trén co s& quy trinh quan 1y chung, dam bao can d6i dong tién phu hop véi
hoat dong san xuat kinh doanh.

Hach toan ké toan dam bao theo dting phap 1énh ké toan théng ké va ché do chinh sach
cua Nha nudce hién hanh, sb 1iéu chinh xéac, chi trong vai tro cua ké toan quan tri, phan
tich va phan anh nhanh nhit két qua SXKD thang, quy, ndm va tham muu cho Gidm
ddc cong ty xem xét dua ra quyét dinh kip thoi, chuan xac.

Tang cuong kiém tra cong tac hach toan ké toan, cua cac don vi, ddo tao, hudng
dan nghiép vu cho can b ké toan, nhan vién kinh té...

DPay manh cong tac thu hdi von, 1am tdt cong tac quan 1y cong no, chi phi do dang,

gan trach nhiém thu hdi von cho timg cénhin don vi.
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- Mé rong va ting cuong quan hé véi cac t6 chirc tin dung nhim dam bao ngudn
von vay dap tng kip thoi cho hoat dong san xuét kinh doanh va déu tu.

- Quan 1y, st dung céc ngudn von dung muc dich c6 hiéu qua, bao toan, phat trién
von.

- Thuc hién nghiém tic cac giai phap thuc hanh tiétkiém, nghién ctru cdu tric quan

tri tai chinh cua cong ty c6 phan, dam bao cong khai minh bach.

o

. Gidi phap dao tao va phat trién nguén nhan luc :
Cong ty thuong xuyén to chirc cac khoa dao tao tir cdp quan 1y cho dén cac lao
dong truc tiép duoc tiép thu nhimg kién thirc chuyén moén, kinh nghiém, tay
nghé... dé phuc vu cho hoat dong san xuat kinh doanh ctia Cong ty.
Cha trong quy hoach nhan su phuc vu trong cong tic quan ly, thu hat lao dong co
trinh d6, chuyén mon, tay nghé phuc vu cho su phat trién ctia Cong ty.

19. Panh gia rii ro dw kién

19.1. Riii ro vé kinh té

Chiu anh huéng tir cudc suy thoai kinh t& tir ndm 2008, nén kinh té Viét Nam
trong nhimg nam tiép theo gip nhiéu khé khin, thach thirc trong viéc ngan chian lam
phéat va duy tri tbc do ting truong. Bang nhiéu bién phap tich cuc ctia Chinh phu, nén
kinh té Viét Nam da co nhiing dau hiéu phuc hdi trong giai doan 2011 — 2014. Cy thé,
tang truong GDP nam 2011 14 5,89%, nam 2012 13 5,03%, ndm 2013 12 5,4%, dén nam
2014 tdc dd tang trudng 6n dinh dat 5,98% wvuot xa so v6i nhiéu du bao, nén kinh té
trong 9 thang dau niam nam 2015 tiép tuc xu hudng phyuc hdi khi GDP ting 6,5% so v6i
cing ky ndm trude. Bén canh d6, thi truong chimg khoan da ting trd lai, thi truong bat
dong san 4m dan, dong thoi Chinh phu ciing cé nhiéu cai cach vé hé thong phap luat...
Pay chinh 1a nhitng dong luc manh mé thic day su ting trudng tit ca cac nganh trong
nén kinh té n6i chung va ciia nganh cung cap nudc sach noi riéng.

Ngoai ra, cing voi sy phat trién chung ctia nén kinh t& va xu huéng hoi nhép, van
dé nudc sach ngiy cang trd nén quan trong ddi vdi mdi nguoi dan Viét Nam. Do vy cd
thé noi hoat dong ctia Cong ty cd phan Cap nudc Nghia Lo trong thoi gian toi khong gap tré
ngai dang ké tir nén kinh té.

19.2. Rii ro vé ludt phdp

Cong ty Cb phﬁn Cép nudc Nghia Lo hoat dong va chiu su diéu chinh cua Luat Doanh
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nghiép va céc chinh sach ctia Chinh phu lién quan dén viéc cung cap nude sach... Vi vy, su
thay d6i chinh sach vé mat Nha nude s& anh hudng dén hoat dong kinh doanh va quan tri cta
doanh nghi¢p. Mét khac, cac quy dinh phap luat, cac van ban ludt va cac luat li€n quan van
con dang trong qué trinh hoan thién nhdm tao hanh lang phap 1y dong bd nén lién tuc co
nhiing thay d6i, anh huong dén chién luge phat trién va hoat dong san xuét kinh doanh ctia
Cong ty. Cong ty phai chi dong nghién ciru ndm bat sat sao cac chi truong duong 16i
ctia Pang va Nha nudc, tir d6 dua ra ké hoach phat trién kinh doanh phu hop theo ting
giai doan.

19.3. Riuii roddc thu

Riii ro thit thodt

Nudc sach 1a mot mat hang dac biét, nhu cau it bién dong khi nén kinh té bi suy
thoai va dic biét ting nhanh khi nén kinh té phuc hoi, tbc do6 do thi hoa cao, sir dung
trudce thanh toan sau.

Tuy nhién, do viéc thi cong cac cong trinh ngdm khong dong bd dé gay vo dudng
ong cap nudc, tinh trang gian 1an nudc sach bang cach khoan thang vao mang duong
dng, 1dp dat éng riéng dé sir dung khong qua dong hd do dém ciing gbp phan lam ting
ty 16 that thoat nudc va gy nguy hai cho dudng dng chinh, c6 thé gay v&, ro ri nudc.

Riii ro ddu vao sin xuit

Mot doanh nghi€p san xuét nude sach chiu sy anh hudng 16n cua hai yéu t& chinh
12 nudc tho va nguyén vat liéu. Nguyén vét liéu dau vao ciia Cong ty chil yéu 1a cac hoa
chat, khong chiém nhiéu ty trong trong gia von. Nudc thé phu thudc vao sy 6n dinh trix
lwong ngudn nude va chit lwong nude, Cong ty co thé chiu rai ro vé su 6n dinh cung
cép nudc, dac biét 1a vao mua kho. Ngoai ra, voi tdc do d6 thi hoa, cong nghi¢p hoda
hién nay, ngué)n nuéc con chiu rii ro 6 nhiém 16n tir nha may trén dia ban.

Riii ro gid diu ra

Nganh cép nudc 1a nganh dich vu cong cong chiu sy kiém soat ciia Nha nude. Cac
doanh nghiép cdp nudc phai tuan thu cac quy dinh phép luat vé khai thac, san xuét va
cung cap nude. Dic biét, gia nude ludn duge Nha nude quan tim va diéu chinh sao cho
hai hoa loi ich gitta doanh nghiép cdp nudc va dbi twong sir dung nude bang cach ban
hanh céac khung gid nudc &p dung cho tung khu wuc trén pham vi ca nudc. Vi khung

gia nuéc duoc dinh sin kém theo ty 1é that thoat nudc cao ludn duge xem 1a han ché

Céng ty TNHH Xy dung cdp thodt nwéc Nghia Lo Trang 39



Phuwong dan co phén hoa

trong viéc dam bao sy tang truong loi nhuan cho doanh nghiép cap nudc.
19.4. Riii ro ciia dot chao ban

Dot phat hanh ra cong ching lan dau cta Cong ty nhdam muyc dich ban toan bo phan
von nha nude, tré thanh Cong ty cb phan, giup Cong ty hoat dong hiéu qua hon.

Tuy nhién, thoi diém hién tai va trong thoi gian sap téi, thi trudng chimg khoan dang
bat dau phuc hodi cham, anh hudng dén viéc phat hanh cua Cong ty. Bén canh d6, do hoat
dong trong linh vire cong ich nén sy quan tAm ctia cac nha dau tu dén Cong ty chua nhiéu.
19.5 Rii ro khdc

Céc rui ro khac nam ngoai du doan va vuot qua kha ning phong chong cia con ngudi
nhu thién tai, hoa hoan, dich hoa,... 1a nhitng rui ro bat kha khang, néu xay ra s& gy thiét hai
cho tai san, con nguoi va tinh hinh hoat ddng chung ctia Cong ty.

20. Piéu1é té chirc va hoat ddng ciia Cong ty c6 phan.

(Du thao diéu 1é kém theo)
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PHAN III
KIEN NGHI VA TO CHUC THUC HIEN

1.  Kién nghi

- UBND tinh Yén Bai phé duy¢t diéu chinh 10 trinh gid ban nudc may phu hop du
chi phi ¢6 loi nhuan dé thu hat cac nha dau tu chién lugc va giam chi phi dau tu
cua ngan sach Nha nudc.

- Cho phép Cong ty dugc bd sung phan gia tri dau tu con lai cia Nha nudc trong
cac du an: Du an dau tu xay dung cong trinh H¢ théng cép, thoat nudc va vé sinh
moi trudng thi tran Nong truong Nghia Lo, huyén Van Chéan, tinh Yén Bai (hop
phan cdp nudc); Dy 4n dau tu xdy dung cong trinh Hé thong cdp, thoat nudc va
vé sinh moi truong thi trin Mu Cang Chai, huyén Mu Cang Chai, tinh Yén Bai
(hop phan cép nudc); Du 4n dau tu xdy dung cong trinh Bé chita nudc thuong
phdm 2000 m® Hé thong cip nudc Nghia Lo, Yén Bai trén co so gia tri dau tu
thuc t& dugc quyét toan, ban giao vao von Nha nudc va ting von diéu 1é nhu da dé
xudt tai Muc 7-Nhimng van dé can tiép tuc xtr 1y ctia Phuong an ndy. Trong truong
hop, viéc quyét toan va nghiém thu gia tri dau tu xdy dung cac du an hoan thanh
trudc khi UBND tinh phé duyét Phuong 4n cd phan héa, Cong ty sé& tién hanh
bao céo, diéu chinh gia tri doanh nghiép theo dung thuc té phét sinh va tién hanh
diéu chinh mic von, co cdu von diéu 1é twong Gmg dé trinh UBND tinh phé
duyét.

- Thuc hién c¢6 phan héa Cong ty TNHH Xay dung cép thoat nudc Nghia Lo 1a phi
hop v6i chu truong ctia nha nudc va can thiét dé huy dong von, mod rong quy mod
hoat dong cua doanh nghiép ciing nhu ning cao hiéu qua hoat dong san xuat kinh
doanh. Vi vdy, kinh d& nghi UBND tinh Yén Bai xem xét va phé duyét phuong an
¢d phan hoa Cong ty TNHH Xay dung cép thoat nudc Nghia Lo dé Cong ty trién
khai thuc hién cac budc cb phan hoa tiép theo dung theo quy dinh ctia Nha nuéc.

- Trong trudng hop khong ban hét co phan theo phuong 4n, kinh dé nghi UBND
tinh Yén Bai xem xét, diéu chinh co cdu vén diéu 1¢ dé chuyén Cong ty TNHH
Xay dung cap thoat nuéc Nghia Lo thanh cong ty c¢o phan theo quy dinh.

- Cb dong Nha nudc s& co phuong an thoai b6t von (d6i véi phan gia tri dau tu con

lai cua Nha nudc duge bd sung vao von di€u 1¢) va khong nam gitt ¢c6 phan tai
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Cong ty ¢ phan trong twong lai. Khi thoai von s& wu tién ban cho cac cd dong
hién hiru tai cong ty ¢ phan. Phuong thirc ban va gia ban tuan thu theo quy dinh
ctia phap luat hién hanh tai thoi diém thoai von.

Té chirc thue hién

Sau khi Phuong an cb phan hoa cua Cong ty duoc phé duyét va c6 Quyét dinh

chuyén Cong ty TNHH Xay dung cdp thoat nudc Nghia Lo thanh Cong ty cd phan,

Cong ty trién khai thyc hién phuong 4n theo lich trinh dy kién nhu sau:

TT NOi dung cong viéc Thoi gian dv kién
1 | Phé duyét Phuong én c6 phan hoé T11/2015
2 T6 chirc ban dau gia co phan cho nha dau tu bén ngoai T12/2015
3 To6 chuc ban co phan wu d3i cho CBCNV va Nha dau T12/2015-
tu chién luge. T01/2016
Béo c4o két qua ban co phan véi Ban chi dao co phan

4 ) T01/2016
hoa
T6 chic Dai hoi co6 dong lan dau thdng qua Ké hoach

5 |san xuét kinh doanh 03 nim sau CPH, Diéu 1¢, bau Hoi T02/2016
déng quan tri va Ban kiém soat.
Sau khi c6 quyét dinh bo nhiém bo may dicéu hanh cong
ty; Cong ty s€ lam thu tuc dang ky kinh doanh va xin

I AR o dang ky "|  To2/2016
cap dau mdi, tién hanh in S6 chung nhan s hiru co
phan.
Ban giao danh sich lao dong, tai san, von, s6 sach cho

7 T03/2016
HDbQT
T6 chic ra mit Cong ty cd phan, ding bao theo qu

g | . sYeop s ™ 10312016
dinh
bang ky giao dich va niém yét: Sau khi chinh thuc tré
thanh Cong ty co phan, doanh nghiép sau chuyén d6i s&
thuc hién ndi dung duoc quy dinh tai Piéu 14 Quyét
dinh s6 51/2014/QD-TTg ngay 15/9/2014 cta Tha
tuéng Chinh phi, theo d6: tiép tuc hoan tit thu tuc

9 T06/2016

ding ky cong ty dai ching khi du diéu kién, dang ky ¢
phiéu dé luu ky tap trung tai Trung tim luu ky ching
khoan va dang ky giao dich trén hé théng giao dich
UPCOM hoic niém yét (néu dap umg day du cac diéu

kién) theo quy dinh cua phap luit v& ching khoan va
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1T Noi dung cong viéc Thoi gian du kién

thi truong chirg khoan.

DOANH NGHIEP CO PHAN HOA TO CHUC TU VAN
CONG TY TNHH XAY DUNG CONG TY CO PHAN
CAP THOAT NUOC NGHIA LQ CHUNG KHOAN CHAU A
Noi nhin: CHU TICH KIEM GIAM POC THAI BINH DUONG

TONG GIAM DOC
- UBND tinh Yén Bai
(b/c);
- Ban chi dao CPH, 76
giup viéc,
- Chi bé DPdng Cbng ty
(b/c);
- Chu tich Cong ty, BGD
(b/c); - R . ~ A
- Luu TH, VT, Ho so CPH. NGUYEN XUAN DOAN NGUYEN DO LANG
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